Wake County Public School System
Superintendent’s Proposed Budget 2023-24
Board of Education Q&A
May 2, 2023

1. Could you verify if the following is correct:

Staff 2021 2022
Certified (Teachers, AP, Council/Psych) 204 T 0% + 2.5% T
Classified (bus, OT/PT, CNS) 350 | 0% + 4% |
Principals 250 T 0% + 4% T
Banded (directors, administrators & 3% T 206 + 4.5% T
Superintendent & Team) (was there additional

2% in Aug.)?

The following shows the salary increases staff received in 2021-22 and 2022-23:

Staff 2021-22 2022-23
Certified (Teachers, AP, Council/Psych) Average 2.5% Average 2.5%
Salary Supplement 2.5% | Salary Supplement 4.0%
Classified (bus, OT/PT, CNS) Minimum 3.0% Minimum 4.0%
July 2021 $13/hour minimum $16/hour minimum
Jan 2022 $15/hour minimum
Principals 2.5% 4.0%
Banded (directors, administrators & 3.0% 4.5%
Superintendent & Team) Jan 2022 Additional 2.0%

2021-22 State Salary Increases:

« Teachers and instructional support receive step increase and 1.3 percent increase to salary schedule - average
increase of 2.5 percent including the step.

« Psychologists, speech language pathologists, and audiologists receive $350 monthly supplement.

« School counselors receive $100 per month supplement.

« Assistant Principals receive step increase plus schedule increase consistent with the teacher schedule.,
« Principals receive 2.5 percent salary schedule increase.

« Non-certified staff receive greater of 2.5 percent increase or $13 per hour minimum.



2021-22 Locally Funded Salary Increases:
Locally Funded Salary Supplement

Salary supplement for principals, assistant principals, and cerified staff increased 2.5 percent.

Mon-Certified Personnel

Effective July 1, 2021:

+ 0.5 percent salary increase
* 513 per hour minimum

Effective January 1, 2022:

+  $15 per hour minimum

« 25 cent step differential and 40 cent grade differential to address compression
Regular Instructional Assistants (lAs) and bus dnvers moved to Grade 20
Special Education |As and bus driver team leads moved to Grade 21

= 51,250 bonus paid November 2021 {local funds)
« 51,250 bonus paid January 2022 (federal one-time ESSER funds)
$1.250 bonus to be paid May 2022 (federal one-time ESSER funds)

2022-23 State Salary Increases:

+ Teachers and instructional support receive step increase and increase to salary schedule - increase range from
2.5 percent to 7.2 percent including the step. A0D step increased from $35,460 annually to $37,000.

+ Psychologists, speech language pathologists, and audiclogists continue to receive $350 monthly supplement.
+  School counselors continue to receive $100 per month supplement.

+  Assistant Principals receive step increase plus schedule increase consistent with the teacher schedule.

*  Principals receive 4 percent salary schedule increase.

+ Non-certified staff receive greater of 4 percent increase or $15 per hour minimum.

2022-23 Locally Funded Salary Increases:

Locally Funded Salary Supplement
+  Salary supplement for principals, assistant principals, and certified staff increased 4 percent.
Non-Certified Personnel

+ Mon-certified staff receive greater of 4 percent increase or $16 per hour minimum.
+ 25 cent step differential and 40 cent grade differential to address compression

Administration/Technology Band/Superintendent’s Leadership Team

+ 0.5 percent beyond state-legislated salary increase.

+ 51,250 bonus to be paid Novemnber 2022 (federal one-time ESSER funds)



2. Where are the funds allocated / broken down, in budget, for these 4 categories?

Position Allotment:
School psychologist — how many positions do we have?

120 total school psychologists including our Office of Early Learning (OEL) (11 positions), leads (4), and interns (4).

Dollar Allotments:
During 2/21/23 meeting we spoke about these. Textbook and Digital Resources are not in the budget. Is that
in another category now?

Textbooks and Digital Resources are funded from a variety of sources, primarily allotted textbook dollars from the
state. These textbook dollars are provided based upon our average daily membership.

Categorical Allotments:
Why is CTE (program support funds) lowered? Was this due to covid funds providing all the tech, and we
have no need for purchasing (just more maintaining)?

CTE program support is based on state set criteria using NCDPI/federal formulas. Reductions reflect changes in
student enrollment projections.

There is a separate line item for CTE Modernization and Support grants (-80,000). Are they affiliated? What
is this category? Why lowered?

This was a competitive grant for 2022-23. It is non-recurring funding for special projects.

3. Literacy Intervention and Summer Reading Camps have no increase. Is there not more of a need for this,
or is it in another category?

Funding for Read to Achieve (PRC 016) camp and literacy intervention (PRC 085) for elementary students are state-
funded allotments.

This summer, using ESSER Il — Learning Loss (PRC 176) funding, the district will provide opportunities to targeted
students via programming to address learning loss associated with the pandemic. Intervention programming includes
On the Rise and Navigating New Environments. Enrichment programming includes WAKE Camp and the North
Carolina School of Science and Math Camp. Additional information about these camps can be found here on slides
5-10.

4. With an increase of $1.833 million for Limited English Proficiency (is this the same as English as a Second
Language), how many students are in ESL/LEP?

Yes, LEP and ESL are the same. There are 17,365 ESL/LEP students. The previous year had 14,716 ESL/LEP
students.


https://www.dpi.nc.gov/districts-schools/operation-polaris/office-innovation/office-learning-recovery-acceleration/summer-bridge-academy-prc-176
https://docs.google.com/presentation/d/1QcnTyJbig6jvrzcsNm7VgUqDNNWNrGkpfPDp5ApuN1s/edit?usp=sharing

5. What is our literacy rate right now?
WCPSS: K-2: 2022-23 MOY mCLASS composite (at/above benchmark): 64%

e 2021-22 NC Grade K - 67%,; 15 - 63%; 2" - 58%

Assessment WCPSS NC

mClass Kindergarten 73% | 67%
mClass Grade 1 74% | 63%
mClass Grade 2 69% | 58%
Reading EOG Grade 3 59% | 46%
Reading EOG Grade 4 63% | 51%
Reading EOG Grade 5 58% | 46 %
Reading EOG Grade 6 59% | 48 %
Reading EOG Grade 7 60% | 49%
Reading EOG Grade 8 61% |51%
Reading EOG Grades 3-8 | 60% | 48 %
English Il EOC 71% | 58 %

*For mClass, this shows the percent of students scoring at or above benchmark on the 2021-22 End-of-Year
assessment

**For EOG and EOC assessments, this shows the percent of students scoring a Level 3 or higher on the 2021-
22 End-of-Grade or End-of-Course assessment to include the associated NCExtendl assessment

6. Why is there a decrease with children with disabilities (special funds) ($192,624)?

The reduction in children with disabilities (special funds) ($192,624) is a reduction in grant funding for community
residential centers. This funding requires an application each year and is student specific. The application is not yet
open for next school year. Until the funding application is approved and a specific dollar amount is received, we
remove it from the budget proposal.

7. Other State Allocations: State Textbook account (lowered $1.243 million), why so much?

There are two funding requests associated with state textbook revenue. The annual allotment is based on student
membership. The allotment will increase slightly due to enrollment changes. The carryover budget is based on
Changes to Grants, Donations and Fees. The carryover budget amount will decrease by $1.248 million based on
the FY 2023-24 projection - see screen shots.



Student Membership Changes

Textbooks and Digital Resources - State Funds

Area Academics
Description The state provides funding for state-adopted textbooks and digital resources.
Funding Formula The Wake County Public School System receives $32.26 per Average Daily Membership

(ADM) in grades K-12 from the state for the 2022-23 school year.

Proposed Funding Textbooks State Funds
2023-24 Estimated Allotment (159,051 students * $32.26) $ 5,130,985
Less 2022-23 Allotment $ 5,126,533
Student Membership Adjustment g 4,452

Strategic Objective  Student Knowledge and Skills

Budget Adjustmen | T
getAdl ts Description MOE  State
Textbooks and Digital Resources $ 4452
Total - % 4,452

Changes to Grants, Donations, and Fees

Textbooks State Carryover Funds

Area Academics
Description The state allows textbook warehouse funds to carry over.
Funding Formula »  Current year allotment and carryover from prior year

*  Less current year textbook expenses
+  Eguals funds eligible to carry over

Proposed Funding Textbooks State Carryover Funds

2023-24 estimated carryover funds $ 5602805
Less 2022-23 actual carryover funds 6,850,838
Decrease in Carryover Funds $ (1,248,033)

Strategic Objective  Student Knowledge and Skills

Under Child Nutrition, there is an increase in Breakfast Full Pay ($1.2 million). Is this a new program we have
offered?

CNS anticipated expenditures will be higher than revenues in 2023-24. For this reason, CNS will bring a meal price
recommended increase to the board for consideration in May. That increase will not fully address the
difference. CNS plans to use prior year savings to bridge the difference. Enterprise funds do not have a “fund
balance”. In order to access prior year savings, CNS is overstating the breakfast full pay revenue for 2023-24. This
is not ideal but was necessary to avoid bringing even higher fee increases for consideration.



9.

10.

How much would it cost to have a second executive leadership coach at the elementary level?

It would cost approximately $177k to add a second executive leadership coach at the elementary level. This includes
the estimated salary and associated employee benefits required to be paid by WCPSS. WCPSS plans to revise the
Title 1l budget to include the position on the federal grant. Adding this position would not impact local dollars.

At the April 25, 2023 Finance Committee Meeting, Board Members asked staff to estimate the required cost
to increase the minimum hourly rate for Classified Staff beyond the $17 per hour that is included in the
Superintendent’s Proposed 2023-24 Operating Budget. Following are the estimates that have been developed.
Keep in mind that the estimates are made using a forecast of the state legislating a 3% compensation increase for
all categories of employees. If final state legislation is either more or less than the forecasted 3%, the estimated local
costs to push the minimum hourly rate beyond the $17 per hour minimum can either go up or even possibly down. We
will not know this until the legislature finishes its work in the long session. As we have discussed, the budget
development process is fluid. We cannot finalize recommended compensation schedules until the state finishes its
work and the county finalizes its decision about the county appropriation to WCPSS. Recommendation of final salary
schedules normally takes place during the budget reconciliation process.

Add'l Cost
Proposed Budget - $17.00/hr -
$17.25/hr| S 2,654,763.20
$17.50/hr| S 5,347,677.00
$17.75/hr| S 8,050,459.46
$18.00/hr| S 10,766,738.37
$18.20/hr| $ 12,946,525.42

The estimates in the table above would require additional local funds, beyond what is currently in the
Superintendent’s Proposed Budget, to push the minimum hourly rates to the referenced levels for state and locally
funded employees. This, in turn, would need to be added to the request to the county for increase in county
appropriation.

The estimates above do not include funding to push the minimum hourly rates beyond $17 per hour for Enterprise
and Grant funded staff. Enterprise and Grant funds would need to be used to support pushing the minimum hourly
rate higher for those respective groups, and this in turn can have implications for those respective funding sources
(e.g., CNS Meal Prices required to support). To give an example, to support moving CNS staff to a minimum $18.20
per hour would require an additional $3.25 million of CNS revenue.

It is important to note that moving Classified Support Staff beyond the $17 per hour will create additional horizontal
compression beyond the Graded Positions. The horizontal compression transcends to Classified Banded positions,
Certified Staff positions, and School Administrators. Staff planned to bring this issue to the table when we targeted
an $18 per hour minimum for the 2024-25 budget cycle.

On the following page is what Classified Grades 23, 24, & 25 would look like with an $18.20 per hour minimum
beginning on Grade 17, while maintaining step and grade differentials within the graded positions.

Beginning to address horizontal compression would require additional local funding. The column highlighted in
yellow in the chart below includes additional percent increases to the Teacher and other Certified Staff Supplements,
and overall Principal, Central Services Administrator and Technology Band salaries. As a point of clarity, each
percent used for parity in the chart below is slightly less than the average increase seen across all the classified
salaries in their corresponding schedules.



Increase Options Over the Initial Board Proposal

Proposed Budget - $17.00/hr

$17.25/hr
517.50/hr
517.75/hr
$18.00/hr
518.20/hr

Add’'l Cost including

Current salary schedules for all WCPSS staff can be found at the following link:

https://www.wcpss.net/compensation

Classifed

Salary
Schedule

B 0 s & N b B R o D

[ e e A ]
M e L R =R S

Step
ENENNZESS

[
L=}

S EEENHE

32

Add'l Cost Parity Adjustments % Used for Parity
- 4 1,807,971.93 5.25%
g 2,654,763.20 | & 6,270,946.80 6.0004
5 5,347,677.00 | & 10,169,282.52 6.50%
5 8,050,459.46 | 5 15,282,956.89 7.50%
S 10,766,738.37 | & 19,807,420.62 8.25%
5 12,946,525.42 | § 23,795,324.71 9,000

23 24 25
Hewr Hrly Hew Hrly Mew Hrly
Current Eguiv  New  %inc Y2¥%Inc| Current Equiv. New  %inc ¥2¥ % Inc| Current Eguiv Mew  %inc ¥2¥%lInc
3,189.33 2060 | 357067  11.96% -l 325867 21.00 | 3,640.00 11.70% -1 332800 2140 3 T0B33 11.46% -
3,232 67 2085 361400 11.80%  13.32%| 3,302.00 21.25 | 368333 1155%  13.03%| 3371.33 2165 3 TEZET 11.31% 12.7E%
3,276.00 A0 365733 11.64% 13.14%| 3,345.33 250 372667 11.40% 12.86%| 341467 2180 3ITEE00 1M1AT% 12.60%,
3,.3198.33 235 370067 11.49% 12.86%| 3,388.67 2175 | 377000 11.25% 12.69%| 3,458.00 2215 383833 11.09% 12.44%
3,362 87 ME0 374400 11.34% 1279%| 3,432.00 200 381333 11.11% 12.53%| 350133 2240 3JBB2ZET 10.8%% 12.28%
3,408.00 2185 | 378733 | 11.20% 1283%| 347533 2225 | 3,B5887 10.97% 12.37%| 354467 2285 3592600 10.78% 12.13%
344933 2210 383067 11.06% 124T%| 351867 2250 3,900.00 10.84% 12.22%| 358800 2290 396933 1063% 11.98%
349267 2235 | 387400 10.82% 12.31%| 3,562.00 2275 | 3,894333 10.71% 12.07%| 3 T1800 2315 40267 TH3% 11.84%
3,536.00 260 3733 10.T8% 12.16%| 3,605.33 2300 3,985.67 10.58% 11829 3,761.33 2340 405600 78I% 8.09%
3,579.33 2285 396067 10.65% 12.01%| 3,648.67 2325 403000 10.45% 11.78%]| 380467 2365 408533 T7T4% B.99%
3,822 87 2310 400400 10.53% 11.88%| 3,6892.00 2350 407333 10.33% 11.684%| 384200 2390 4142687 TE8W B.83%
3,886.00 2335 404733 10.40% 11.72%] 373533 2375 411887 10.21% 11.50%| 3.891.33 2415 418600 ViR B.78%
3,709,33 2360 409067 1028%  11.58%| 3,77EET 2400 | 4,160.00 10,09%  11.37%| 393467 2440 472033 TA9% 569%
3,752.67 2385 | 413400 10.16% 11.45%| 3,822.00 2425 | 420333  0.98% 11.24%] 397800 2465 427267 TH% 8.59%
3,796.00 2410 417733 10.05% 11.32%| 3,865.33 2450 4246867 0.8T% 19.11%] 4,021.33 2480 43600 733% 8.50%
3,839.33 2435 422087 9.93% 11.19%| 3,508.87 2475 429000 5.76% 10.99%| 408467 2515 435833 725% B.41%
3,882.87 2480 428400 9SE2% 11.08%| 3,952.00 2500 | 4,333.33 | 9.85% 10.86%| 410800 2540 440287 TIiTw B.32%
3,926.00 2485 43733 T1% 10.94%| 3,995.33 2325 4 3TEET  9.54% 10.75%| 4,151.33 25685 444500 TR 8.23%
3,060,33 2510 435067 961%  1082%| 403567 2550 | 4,42000 044%  1063%| 410467 2500 448033 TO02% 514%
4 01267 2535 430400 9.50% 10.70%| +,032.00 25 TS 446333 0.34% 10.51%| 423800 2615 453267 695% 8.06%
4,056.00 2560 443733 9.40% 10.58%| 4,125.33 2600 450667 9.24% 10.40%| 428133 2640 457600 6.88% T7.98%
4,099.33 2585 448087 9.30% 10.47%| 4,168.87 2825 455000 9.15% 10.29%| 432467 26685 461933 681% T.89%
4142 87 2810 452400 920% 10.38%| 4,212.00 28.50 | 459333 9.05% 10.19%| 438300 26590 4862687 B75% T.82%
4,186.00 2835 | 458733 1% 10.25%| 4,255.33 26.75 | 483667  8.96% 10.08%| 441133 2715 470600 B68% T.74%
422933 2560 | 461087  9.02% 10.14%| 4,293.87 2700 | 468000 &.387% GBE%| 445467 2740 474033 BE1% T.65%
4 272 87 2685 | 4554.00 B82% 10.04%] 4, 342.00 2725 | 472333 B.T78% §.88%] 4452800 2765 4 Te26T B.55% T.55%
4 316.00 2710 | 458733 BE4% S.04%] 4,385.33 2750 | 4,7BEET  B.70% §.78%| 458467 2780 483600 5.48% T.51%
4 35933 2735 | 474087 BTE% SB4%W| 442887 2775 | 481000  BB1% GEE%| 4828.00 2815 4879533 542% 5.43%
4402 87 2TE0 | 478400 BEE% 9T4%| 4.472.00 28.00 | 485333 B53% o5o8g| 467133 2840 492287 538% 6.37%
4 44600 2785 | 482733 B58% 965%| 4,515.33 28.25 | 4,B9GET 8.45% B50%| 4 T1467 2865 496600 533% B6.31%
4 48933 2810 | 487067  B48% 9.55%| 4,558.67 2850 | 494000 &.36% 9.41%| 475800 2890 500033 528% B6.25%
4 532,67 2835 | 451400 B41% S.46%| 4,602.00 2875 | 458333 8.29% B.32%] 480133 26815 | 505267 S5.23% 6.15%
4 576.00 2860 | 495713 BIT% 9.37T%| 484513 2900 | 502887 B.21% 0.27%| 484467 2940 509800 51%% 5.14%



https://www.wcpss.net/compensation

